School:
Contact:

School Partners Program
Sample Annual Action Plan

Sample School Goals for the Year:

1.
2.

Improve student achievement as measured by state assessments by X percent.
Improve attendance by X percent.

3. Ensure partners and teachers feel partnership made a difference for students.

Sample Evaluation:
1. Measures of success in achievement and attendance

2. Teacher satisfaction survey

Business Partner:

Contact:

Sample Business Goals for the Year:
1. X number of employees participate in ongoing tutoring.
2. Business receives public recognition.
3. Employees express satisfaction with the program.

Sample Evaluation:
1. Tracking of number of participants
2. Tracking of articles, Web site, other recognition

3. Employee satisfaction survey

Sample Activities for the Year

Timeline Student Student Career Teacher Other
Achievement | Recognition | Awareness | Appreciation
Ongoing Tutoring Materials donations
August- Back-to-school School supply
September lunch donations
October Job
shadowing
November Prizes for
students
who read
most books
December Gift baskets to needy
families
January
February Career Day
March
April
May Awards for Summer
attendance internships
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